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Summary of the study:

The study aims to shed light on the relationchip of social pressures on work

performances as well as on the identification of the most important strategies

that aim to bring the workers to adapt to various social pressures and to

raise their level of performance at work through a case study of the “Tizi

dairy company, Mascara” in order to achieve a successful production

process and an efficiency necessary for the workers so that they can

achieve social compatibility and adapt to new and emerging transformations

and the enormous changes that require us to accompany them.

In order to carry out this study we followd the method of descriptive analysis

and used the interview, the observation and the form as basic means for the

collection of data on the subject of the study. The representative sample of

the research informants included 90 workers from the “tizi dairy company,
Mascara”.

Ultimately, the study reached a number of conclusions, the most important of

which are the following:

— the external and internal environment of the Company, characterized by

many sources of social pressures that negatively affect the level of
performance.

— Improving job performance in an individual and organizational strategy the

most prominent of them is the new application of workers professionalism for
the sake of modern management.

Keyword: Social pressures — work performance — coping strategies — workers

— institution.
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Summary of the study:
The study aims to shed light on the relationchip of social pressures on work performances as
well as on the identification of the most important strategies that aim to bring the workers to
adapt to various social pressures and to raise their level of performance at work through a
case study of the “Tizi dairy company, Mascara” in order to achieve a successful production
process and an efficiency necessary for the workers so that they can achieve social
compatibility and adapt to new and emerging transformations and the enormous changes that
require us to accompany them.
In order to carry out this study we followd the method of descriptive analysis and used the
interview, the observation and the form as basic means for the collection of data on the
subject of the study. The representative sample of the research informants included 90
workers from the “tizi dairy company, Mascara”.
Ultimately, the study reached a number of conclusions, the most important of which was the
external and internal environment of the Company, characterized by many sources of social
pressures that negatively affect the level of performance. Improving job performance in an
individual and organizational strategy the most prominent of them is the new application of
workers professionalism for the sake of modern management.

Keywords : Social pressures — work performance — coping strategies — workers — Institution.
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