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Introduction To IO - Industrial Psychology Lesson # 1

Fields of work and organizational psychology

Journals Publishing Research in Industrial/Organizational Psychology and Related Areas

Academy of Management Journal

Academy of Management Leaming and Education

Academy of Management Perspectives

Academy of Management Review

Administrative Science Quarterly

American Psychologist

Annual Review of Psychology

Applied Ergonomics

Applied Psychological Measurement

Ergonomics

Group Dynamics

Group and Organization Management

Human Factors

Human Performance

Human Relations

The Industrial-Organizational Psychologist (newsletter of
the Society for Industrial and Organizational Psychology)

(' Fields of work and organizational psychology.

Work Psychology

International Journal of Selection and Assessment
International Review of I/ Psychology

Journal of Applied Psychology

Journal of Applied Social Psychology

Journal of Business and Psychology

Journal of Business Research

Journal of Management

Journal of Occupational and Organizational Psychology
Journal of Organizational Behavior

Leadership Quarterly

Organization Science

Organizational Behavior and Human Decision Processes
Organizational Dynamics

Personnel

Personnel Psychology

Training and Development Journal

Work & Stress
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ﬁ Organizational Psychology

Handbook of industrial, work & organizational psychology: Volume 1:

Handbook of
Industrial, Work &
Organizational
Psychology

puaanel Py

Meil Anderson, Deniz 5 Ones,
Handan Kepir Sinangil &
Chockalingarm Viswesvaran

E Handbook of industrial, work & organizational

https://eprints.ulbi.ac.id/1779/1/Handbook of Industrial Work and Organizational Psychology Vol 2 2005.pdf

ﬁ https://eprints.ulbi.ac.id/1779/1/Handbook of Industrial Work and Organizational Psychology Vol 2 2005.pdf

THE TASKS OF WORK AND ORGANIZATIONAL PSYCHOLOGISTS
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ﬁ English language acquisition assessment

English language acquisition assessment
Psychology OF Work and Organization
Third year LMD
Mascara in: 17/12/2024

Activity: Translating terms into English
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English language

Accueil / Mes cours / English language / Participants

Participants

Match

Un au moins

Select

4+ Add condition

16 participants found

Prénom A B CDETFE G H'I
Nom A B CDETFE G HII
Prénom / Nom “ Adresse de courriel
C] -— -
Behira

adambehira421@gmail.com
Abouabdallah

ad douadi ali ali.douadi@univ-mascara.dz

0 Ahlem Benattou

ahlembenattou82@gmail.com

Fatima zohra

@) bennekrouffat@gmail.com
Bennekrouf

O Amel Chaibdraa chaibdraaamel254@gmail.com

O Fedlaoui Jkram fedlaouiikram7@gmail.com

d Mordi Izzeddine mordiazdin700@gmail.com

O Aya mekki ayamekki826@gmail.com

Roles

Etudiant ¢

Etudiant, Créateur de
cours &

Etudiant "

Etudiant ¢

Etudiant ¢

Etudiant &

Etudiant ¢

Etudiant &

Groupes

Aucun
groupe
Aucun
groupe
Aucun

groupe

Aucun
groupe

Aucun
groupe

Aucun
groupe
Aucun

groupe

Aucun
groupe

In

Clear filte

v W X Y

Dernier accés
cours

46 jours 15 he

61 jours

48 jours 3 heu

60 jours 14 he

51 jours 1 heu

53 jours 4 heu

60 jours 12 he

44 jours 5 heu



University Mustafa Stambouli, Mascara Module of : English language

Faculty of Humanities and Social Sciences Dr Youcef Ladjilat
Department of Psychology and S work-and-organizational-psychology
Educational Sciences Q youssef.ladjilat@univ-mascara.dz
2024/2025
SUBJECT 01
DEFINITION OF WORK AND ORGANIZATIONAL
PSYCHOLOGY

- Work and organizational psychology is defined as an applied division of
psychology concerned with the study of human behaviour related to work,
organizations and productivity. Work and organizational psychologists are
involved in research on employees and the application of psychological
principles of that research to the workplace to help to optimize an
organization’s SUCCESS.

- Work and organizational psychologists help individuals and organizations
to fulfil their potential and to produce outputs efficiently and at a high level
of quality in the following ways:

Develop, validate and apply methods to recruit and select individuals who
will match their jobs; orientate, train and develop them and equip them with
the knowledge, skills and attitudes required by jobs; monitor and evaluate
their performance; motivate, lead and reward them; maintain and promote
their health, safety and well-being; and assist them with their career
development.

Apply work and organizational psychology knowledge to benefit
organizations by promoting efficiency, improving morale and increasing
organizational profits. For example, work and organizational
psychologists save costs for organizations by reducing absenteeism,
voluntary turnover, work slowdowns, faulty products, poor service and
accidents.

Activity : Extract from the text the general idea of each paragraph in Arabic.
A pall Al 3 yed JST adlal) 3 jSall aill QAGJAL\ ‘o laal) Jaldll

Ref: Rothmann, S., & Cooper, C.L. (2015). Work and Organizational Psychology (2nd ed.). Routledge.



University Mustafa Stambouli, Module of : English language

Mascara : ' Dr Youcef Ladjilat
Faculty of Humanities and ,‘3 work-and-organizational-
Social Sciences ‘,, — psychology
Department of Psychology and 205 4/2025 youssef.ladjilat@univ-mascara.dz

Educational Sciences

SUBJECT 02
Fields of work and organizational psychology

Activity: Translate the vocabulary in the following figure into Arabic
;‘";\}d\ Jal) ‘gsa)\jl\ Gl yaall Ay p2l) A2l PN s gllaal) Jaldall

Ref: Rothmann, S., & Cooper, C.L. (2015). Work and Organizational Psychology (2nd
ed.). Routledge. https://doi.org/10.4324/9781315717470

- Human Resource Planning \
- Job Analysis, Description and Specifications
- Recruitment and Selection
Work - Induction, Training and Development
Psychology - Job Evaluation and_Compensation
- Performance Appraisal
- Career Development
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- Individual Differences and Diversity)

o - Motivation
Organizational - Group Dynamics
Psychology - Communication

- Leadership
- Well-being at Work
- Organizational Design and Development
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University Mustafa Stambouli, Mascara Module of : English language
Faculty of Humanities and Social Sciences Dr Youcef Ladjilat

d

Department of Psychology and : ? work-and-organizational-psychology
Educational Sciences g‘, 2 youssef.ladjilat@univ-mascara.dz

2024/2025

SUBJECT 03
Work Psychology

1 Human resource planning. Human resource planning is a planned analysis of the
present and future human resource needs of an organization and the
implementation of action plans in order to ensure the adequate supply of human
resources.

2 Job analysis, description and job specifications. Job analysis is defined as the process of
gathering job information by breaking the job down into its components. A job
description is a written summary of the key performance areas of a specific job.
A job specification is a written explanation of the minimum requirements needed
for effective performance on a given job.

3 Recruitment and selection. Recruitment is defined as the process of attracting
suitable candidates to apply for vacancies that exist in an organization. Selection
involves the sorting out of applicants for a vacant job and the elimination of those
applicants who do not fit the requirements of the job and/or the organization.

4 Induction, training and development. Induction is defined as the introduction of new
employees to the organization, work unit and job. Training is the systematic
application of formal processes to help people to acquire and develop knowledge,
skills, behaviours and attitudes. Development is defined as the growth of a
person’s ability and potential through the provision of learning and educational
experiences.

5 Career development. Career development is the process of guiding the placement,
movement and the growth of employees through assessment, planned training
activities and planned job assignments. It includes personal career planning and
organizational career management.

6 Job evaluation and compensation. Job evaluation involves rating of jobs through the
use of a job evaluation plan and conversion of relative job values to a definite
wage rate. The total remuneration employees receive from work is called
compensation. Compensation means the provision of a suitable return for
services.

7 Performance appraisal. Performance appraisal is the process by which the
organization determines how effectively the employee is performing the job.

Activity: Provide a brief definition in Arabic for each of the above branches by
translating the seven texts.

agaill dax i PBA (e oMol g g il e g 8 S Ay al) ARl jeaifia Ly g2 a2 s gllaal)
Aaud)

Ref: Rothmann, S., & Cooper, C.L. (2015). Work and Organizational Psychology (2nd ed.). Routledge.



University Mustafa Stambouli, Mascara Module of : English language

Faculty of Humanities and Social Sciences Dr Youcef Ladjilat
Department of Psychology and '? work-and-organizational-psychology
Educational Sciences g‘, 2 youssef.ladjilat@univ-mascara.dz

2024/2025

Organizational Psychology

1. Individual differences and diversity management. Individual
differences refer to differences between people regarding any
characteristic, such as a personality trait, through which an individual
could be distinguished from others. Diversity includes the mixture of
many dimensions which makes people unique and different from each
other.

2. Motivation. The term motivation refers to the factors which determine
or regulate behaviour.

3. Communication. Communication is defined as the process by which a
person, group or organization transmits information to another person.

4. Leadership. Leadership is the process whereby one individual
influences other group members towards the attainment of defined
group or organizational goals.

5. Group dynamics. Group dynamics refers to the dynamics of interaction
in social groups.

6. Health and well-being. A healthy work environment is one in which no
diseases occur. Well-being is a state in which individuals feel and
function well in different life domains.

7. Organizational design, development and culture. Organizational design
is defined as the formal system of communication, authority and
responsibility adopted by an organization which constitutes its internal
structure. Organizational development is defined as a long-range effort
to improve an organization’s ability to cope with change and its problem
solving and renewal processes through effective management of the
organizational culture.

Activity: Provide a brief definition in Arabic for each of the above branches by
translating the seven texts.

agalll daa i PA (e oMol g g il e g 8 S Ay el dadlly uaifia iy a5 a8 1 slhaal)
>t

Ref: Rothmann, S., & Cooper, C.L. (2015). Work and Organizational Psychology (2nd ed.). Routledge.
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Faculty of Humanities and Social Sciences Dr Youcef Ladjilat
Department of Psychology and '? work-and-organizational-psychology
Educational Sciences ‘; A youssef.ladjilat@univ-mascara.dz

2024/2025

THE TASKS OF WORK AND ORGANIZATIONAL
PSYCHOLOGISTS

The primary task of work and organizational psychologists is to apply
psychological principles and research to workplace phenomena by using a scientific
approach.

When work and organizational psychologists deal with the behaviour of
people at work, they do so objectively and systematically. They use qualitative
observation as well as quantitative measurement and statistics to conduct research
and intervene in the workplace.

Furthermore, they are concerned about the effectiveness of the organization
and the well-being of individuals.

Lastly, work and organizational psychologists operate with an implicit
multilevel model, i.e. they recognize that in addition to individual influences on
individual behaviour and attitudes, higher order units such as teams and the
organizational context have influence.

The tasks of work and organizational psychologists are shown in Focus 1.2

Tasks of a work and organizational psychologist

Four broad tasks of the work and organizational psychologists are
distinguished, namely:

1 Explaining individual, group and organizational behaviour.

2 Measuring behaviour and predicting potential.

3 Contributing to individual, group and organization development.

4 Translating research findings and empowering potential users thereof.

Activity: Identify the tasks of work and organizational psychology based on identifying
the terms included in the text and the form provided.

oaill 883, gl cilalhuaal) o G jail) (e Eal) aaiil) y Jand) (udil) ale alga c s gllaal) LY
Ol sl JSid)

Ref: Rothmann, S., & Cooper, C.L. (2015). Work and Organizational Psychology (2nd ed.). Routledge.
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SUBJECT 05

Human resource planning

Definition of human resource planning:

Human resource planning is a planned analysis of the present and future (quantitative
and qualitative) human resource needs of an organization and the implementation of action
plans in order to ensure the adequate supply of human resources. It is an ongoing process that
it is linked to many other activities that take place inside an organization, especially human
resource management activities, such as recruitment, performance appraisal and training.

Reasons for human resource planning:

m Through human resource planning it is possible to put human resources to strategic use. This
means that the strategic planning of an organization can be done on a much surer base than
before.

m Unnecessary risks can be avoided when strategic organizational planning is done. In this way,
human resource planning is necessary in order for an organization to adapt to (expected)
changes in the environment.

m In this way the necessary adjustments in human resource planning can be made as soon as
problems are visualized. These problems might be in the form of an over- or an under-supply
of particular workers at a given stage in the future.

m Through human resource planning more effective use over the short term and over the longer
term can be made of an organization’s available human resources.

m Human resource planning gives organizations the opportunity to develop high-level
personnel to take up the positions of those that leave senior level and management jobs.

m Human resource planning allows an organization to continually upgrade the skills and
abilities of its entire workforce by concentrating on activities such as recruitment, selection,
placement, training and development and career management.

m Human resource planning places the management of an organization in a position to manage
the human resource in a way that complies with all the legal requirements

m Human resource planning has a direct influence on the quality of work life that workers
experience.

Activity: Extract the most important terms of work and organizational psychology mentioned
in the text, then translate them into Arabic.

L ad) ARG Lgian yiy o8 o5 Gl 33 ) 5l audaiil) g Jead) Guiil) ple cilallacas aal 7 jaiu) i gthal)

Ref: Rothmann, I. (2008). Organizational and work psychology. Hodder Education.
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SUBJECT 06
Job Analysis

Definition of job analysis:

Job analysis is defined as the process of gathering job information by breaking the job
down into its component elements, in order to identify what tasks and responsibilities a job
consists of, what skills, knowledge and abilities are required to do the job, and what
environmental conditions surround the job. A job description is a written summary of the key
performance areas (tasks, duties and/or responsibilities) of a specific job. The job description
includes a clear presentation of what is done, how it is done and why it is done. A job
specification is a written explanation of the minimum requirements needed for effective
performance on a given job. It includes knowledge, skills, abilities, traits and other
characteristics needed for effective job performance.

Uses of job analysis
Job analysis can be used in each of the following human resource activities:

m Job analysis can be used to prepare job descriptions. A complete job description contains a job
summary, the job duties and responsibilities, and an indication of working conditions.

m Job analysis is used to write job specifications. The job specification describes the individual traits
and characteristics required to do the job well.

m Job analysis makes it possible to organize and integrate the total workforce based on duties and
responsibilities.

m The staffing programme of an organization rests on the information supplied by the job analysis. Job
analysis is used to provide information about the recruitment, selection and orientation of individuals.

m The analyst can use the information gathered through job analysis for training and development
purposes

m Job analysis supplies the basic data needed to do a job evaluation

m Job analysis is used to determine the criteria and requirements for performance appraisal of
a job holder

m Job analysis can be used in career development
m Working conditions and safety can be improved based on the results of a job analysis.

Activity: Extract the most important terms of work and organizational psychology mentioned
in the text, then translate them into Arabic.

g el ARU0 Lgian i a8 o3 il 50 ) 5l andaiil)  Jaed) Gudil) ale cilallacas aal 2 i) i gthal)
Ref: Rothmann, I. (2008). Organizational and work psychology. Hodder Education.
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SUBJECT 07
Recruitment

Definition of recruitment:

Recruitment is defined as a process of seeking and attracting suitable candidates from
within the organization or from outside the organization for job vacancies that exist. ‘Suitable
candidates’ means those who possess the required characteristics that will enable them to
perform satisfactorily in the specific job.

Recruitment planning:

Before any recruitment can be done, an organization needs to decide what the nature
and number of job vacancies are. This information comes from human resource planning and
job analysis.

In recruitment planning that information is used to decide on the number and
characteristics of potential candidates that need to be attracted. Organizations try to recruit more
candidates than the number they wish to employ.

An organization needs to keep a balance between setting recruitment standards that are
too high or too low.

From past experience, organizations usually know how many potential candidates they
need to reach through their recruitment efforts in order to have a sufficient number of applicants
from which to choose. The number will most probably vary with the type of vacancy or job.
The type of recruitment source and the recruitment method will also have to be taken into
consideration when deciding on the number of candidates that have to be reached.

Activity: Summarize each of the above paragraphs in Arabic.
A ) 430U odle ) B0 gl <l JBAY (ha 588 JS add e gllaal)

Ref: Rothmann, 1. (2008). Organizational and work psychology. Hodder Education.
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SUBJECT 08
Selection

Definition of selection:

Selection involves the sorting out of applicants for a vacant job and the elimination of
those applicants who do not fit the requirements of the job and/or the organization. The content
of different jobs differs, as do the abilities and skills required.

Applicants also differ regarding their abilities, aptitudes, skills, experience, age and
education. Therefore, the objective of selection is to assess which applicant will best fit a
specific job

The importance of selection:

Selection is a major expense for organizations. A lot of money is spent on recruitment,
selection and training. In addition to these costs, there is the cost incurred by the new
employee’s inability to meet performance requirements while learning the job. Often, it takes a
year before the employee actually deserves the salary for the position. The costs are even greater
if the wrong person is hired.

Despite the high costs of selection, research has shown conclusively that good
selection pays off. Sometimes good selection methods are expensive to develop and refine,

Selection, however, affects the quality of personnel and their task performance.
Training will also be more successful if you select the right quality people.

Poor selection causes a poor fit between the job and the individual, which contributes
to job dissatisfaction, poor performance and high labour turnover.

Activity: Summarize each of the above paragraphs in Arabic.
Ay jal) AR ode | B4 ) gl <l JBAY (ya B 488 JS add s glaal)

Ref: Rothmann, 1. (2008). Organizational and work psychology. Hodder Education.
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SUBJECT 09

Induction and Training

Definition of terms:

Induction:

Induction is the introduction of new employees to the organization, work unit and job’.
Induction includes relinquishing certain attitudes, values and behaviours as the new recruit
learns the organization’s goals, the means of attaining those goals, basic job responsibilities,
effective job behaviour and work rules. Much of this is learned on the job from co-workers and
work teams. Induction is geared towards the ‘fitting in” of the new employee with the way in
which an organization operates.It is a learning process which starts during recruitment and
continues after the new employee is placed in the job. It is correctly regarded as forming part
of the training and development process.

Training

Training is a process that involves the acquisition of knowledge, skills and attitudes to
increase the performance of employees (Warr, 2002). Training is directed at the improvement
of skills, including motor skills, cognitive skills and interpersonal skills. Economic, social,
Technological and governmental changes influence the objectives and strategies of all
organizations. Changes in these areas can make the skills learned today obsolete in the future.
Planned organizational changes and expansions can also make it necessary for employees to
update their skills and acquire new ones.

Training is often distinguished from education. Education has a broader scope.
Education is considered to be formal education in a school, college or university, whereas
training is vocationally orientated and occurs in a work organization. Management development
is a systematic programme by which individuals gain and apply knowledge, skills, insights and
attitudes to manage work organizations effectively .

activity: Summarize each of the above paragraphs in Arabic, focusing on the most
important terms used in the field of work and organizational psychology.

Cilalluaall aal o 38 53l aa 4 o) A2l odle ) 51 gl <l J841) (ha 3480 IS add 1 gllaal)
M\JM\M\#MQLM\

Ref: Rothmann, 1. (2008). Organizational and work psychology. Hodder Education.
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Job satisfaction

Definition of job satisfaction:

job satisfaction is a pleasurable or positive emotional state resulting from
the appraisal of one’s job or job experience. Job satisfaction is the result of
employees’ perception of how well their job provides those things that are viewed
as important. Job satisfaction has the following three dimensions:

m Job satisfaction is an emotional response to a job situation. Therefore, it
cannot be seen. Inferences have to be made from workers’ behaviour to determine
whether they are satisfied or dissatisfied. Questionnaires can also be used to assess
job satisfaction.

m Job satisfaction is often determined by how well outcomes meet or
exceed expectations. Thus, if some workers feel that they are working much
harder than some of their co-workers but that they are receiving fewer rewards
than the less hardworking co-workers, they will most probably be quite
dissatisfied with their work, their supervisor and/or their co-workers.

m Job satisfaction represents several related attitudes about job
characteristics, namely the nature of the work, pay, promotion opportunities,
supervision and co-workers.

activity: Summarize each of the above paragraphs in Arabic, focusing
on the most important terms used in the field of work and organizational

psychology.

aal o 5 il ae gy o) ARl o3lef 3 ) o) <l J8AY (ya B 48 S (add 1 gllaall
M\JM\M\#MQLM’QM\

Ref: Rothmann, I. (2008). Organizational and work psychology. Hodder Education.
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Activity: Translating terms into English

job situation b sl i gall -
workers’ behaviour Jlaadl S sl -
job satisfaction assessment b sl L ) i -
positive emotions dalagy) Calal gall -
employees’ perception Ol el G gt -
promotion opportunities A8l a B -
co-workers Jandl 63y -
effective job behaviour Jdll ik gl &Ll -
work teams Jaall 5 8 -
development process okl Al -
Selection and Induction daa gill g olaiiy) -
abilities and skills and aptitudes Clalariu) g <l Hleall g ol yaall -
performance requirements Y cllhie -
Attracting suitable candidates Omniall cpacd el Clasial -
environmental conditions Al Cag ol -
tasks and duties and responsibilities Gl g saall g Slaal gl g aleadl -
job descriptions bl Caa gl -
effective job performance Juadl) ik gl ol -
staffing program Cada gill el -
Career development bl sl i -
human resource needs 4 il o) sl Cilalaa) -
Management activities 3 lay) ddadsl -
strategic planning of an organization dalaiall il jiay) dadadsll o
Unnecessary risks A yg pall pe HhlAA -
opportunities of development personnel Cpils gall yyglat m @ -
upgrade skills S lead) A8 5
Quality of work life Jaall 3Ls 329 -
Organizational effectiveness doanlanl) Adlesl) -
well-being of individuals oAV daldy -
predicting potential UYL gl
Good luck

Dr Youcef Ladjilet
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